
 

 

HP Compaq: The merger decision 

Instructions and questions 

Please read and analyze the case ‘Hewlett-Packard – Compaq: The Merger Decision’. You are 

welcome to collect any additional information on the companies and industries involved in the 

case.   

1) Based on information available at the time of the merger, would you have recommended the 

merger? 

a) If yes, explain the reasons and discuss the recommendations you would have made 

regarding the strategy for the combined companies.   

b) If not, explain the reasons and discuss the strategy you would have recommended to HP. 

2) Please collect up-to-date information on the companies and industries involved in the case. 

Based on this information, what is your evaluation of the merger now? 

The project report should be no longer than 3 pages (double-spaced, typed). In addition, you may 

submit up to 12 pages of exhibits (total ≤ 15 pages). 

 

Suggestions to answer questions 

 
Question 1 – either SWOT or 5 Forces type analysis no matter which option we say.  We can focus more 
on the differences if we say no, etc. 

Show stock price info (in case) in one chart.   

Complete a financial analysis of the purchase – can pull from some of the exhibits (this needs to be 
analysis based off exhibits 

Speak to the supposed synergies/cost reductions $2.5 billion 

Profitability of the different business segments at each and/or what the combined business would be.   

Question 2  - stock price analysis from date of announcement forward 

Competitors and % of business in each segment (IBIS world) 

Has the stock price gone up/down – do they hold a bigger % of business in the segments 

Profit or margin analysis 

 



 

 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 

 



 

 



 

 



 

 



 

 



 

 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 

 


